Chulmleigh Academy Trust Governance Structure 2019/20

/Business and Finance Committee\
e 3 x Directors
e 1 x Executive Headteacher
e Business Manager
e Estates Manager

Remit: Strategy, Finance and

\Audit, Personnel, Facilities.

J

~

Members
Chair
2 x Members
Diocesan Member
Director Member

Board of Directors
7 x Member Appointed Directors
2 x Foundation Directors
3 x Co-opted Directors
1 x Executive Headteacher

- p

Education and Standards Committee (ESC)
e 3 x Directors
o 1 x Executive Headteacher
Remit: T&L, Curriculum, Standards, Behaviour, Safeguarding,
Ofsted.
Each of the four directors will be linked to one school, scrutinise

\performance data, visit the school, get to know the school well /

\

/Strategic Development Group
e Chair

e Director

e Executive Headteacher
e Deputy Executive Head
e Business Manager

\Etrategic Development of the Trust)

e 3 x Directors

¥

/Secondary Standards Board (Chulmleigh Community College)\

Remit: Monitoring and Challenging role on T&L, Curriculum,
Standards, Behaviour, Safeguarding, Ofsted.
(This Board will serve as Advisory Body for CCC)

/

e 3 x Directors

e 1 x Executive Headteacher e 1 x Executive Headteacher
e 1 x Deputy Executive Headteacher e 3 x Heads of School
e Any ESC member may attend .

\Ofsted.

Primary Standards Board (Primary Schools)

Any AAG Chair and ESC member may attend
Remit: Monitoring and Challenging role on T&L,
Curriculum, Standards, Behaviour, Safeguarding,

~
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AAG (CCC)

AAG (CPS)

meet termly

Meet termly

AAG (EWS)
meet termly




